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Abstract: With the background of e-commerce, the rapid process of economic integration, the
rapid technological development, the sharp decrease in the product life cycle, and the increasing
industry competitive lead to an unpredictable and dynamic commerce environment which brings a
lot of uncertainties to enterprises. In order to effectively respond to environmental changes and
guide business practices, there is an urgent need of a systematic theory which reflect the dynamic
nature, the formation and the evolution of enterprises. Dynamic capabilities theory meets the
demand, with its view that enterprises must continuously innovate with the changes in the
environment in order to obtain good performance. In this paper, to enhance the operability of our
conclusions on theoretical and practical application, a hybrid method to integrate empirical
analysis and case studies is adopted. Based on Alibaba Group’s competition strategy, business
model, and business process, this paper analyzes the relationship between dynamic capabilities
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consistency and perfomance, builds the consistency model of enterprise dynamic capabilities, and
verifies its effectiveness and operability.

Key words: dynamic capabilities consistency, performance, E-Commerce enterprises, strategic
flexibility, business model elasticity, business processes agility
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